	FDIC Uses Enterprise Architecture (EA) to promote IT Governance:

	Governance Body


	Membership
	Decisions

	Capital Investment Review Committee (CIRC)


	- Chief Financial Officer and 
  Chief Information Officer (Co-Chairs) 

- Deputy to the Chairman 
- General Counsel

	- Directors of the following Divisions:   

  Insurance and Research, Supervision and Consumer 
  Protection,   

  Resolutions and Receiverships, Finance, and 
  Administration 
	The Committee reviews capital investment initiatives, enhancements to current projects, and significant maintenance support for capital investment projects.  The Committee review determines if the business case supporting the proposed investment is sound, well justified, and appropriate for funding consideration by the FDIC’s Board of Directors.

	CIO COUNCIL


	-CIO/DIT Director, Chair

-Executive Representatives from the following Divisions:  
  DSC (field and headquarters), DRR, DIR, DOF, DOA, Legal, DIT, CU, Office Executive Representative appointed by the COO 
  OIG (Observer)
	The Council advises the CIO on all aspects of adoption and use of information technology (IT) at the FDIC.  The Council provides a leadership forum and governance structure for discussing issues across organizational boundaries, of mutual interest.

	Enterprise Architecture Board

(EAB)


	-Special Assistant to the Chief  

 Operating Officer, Co-Chair

-Deputy Director of the   

 Enterprise Technology Branch, 
 DIT, Co-Chair

-Associate Director for Security, DIT

-Chair of the Internet Coordinators Group  
	-Management level 
 representatives from the 
 following Divisions/Offices:

CU, DOA, DIT, DOF, DSC, DRR, DIR,  Legal, Office of the Deputy to the Chairman and Chief Financial Officer

	-Chairs of the Line of Business 
 Collaborative Working Groups:

    a. Insurance

    b. Receivership Management

   c. Strategic Resource   

        Management
    d. Supervision

-Office of Enterprise Risk   

 Management (Observer)

-Office of the Inspector General 
 (FDIC) (Observer)

	The EAB provides guidance, direction and oversight necessary to ensure that FDIC’s enterprise architecture (EA) provides a comprehensive and effective mechanism for ensuring that information technology solutions are optimized to support the mission and strategic direction of the corporation.

	Collaborative Working Groups

(CWG)
	There are 4 Collaborative Working Groups – 1 for each FDIC Line of Business – Supervision, Insurance, Receivership Management, and Strategic Resources Management.  
CWG membership includes one representative and the information security manager from each Division and Office that has a primary association with each Line of Business.
	Historically, the CWGs have served as FDIC’s data stewards defining and governing the Families of Data in FDIC’s Enterprise Data Architecture.  They author and maintain the FDIC’s conceptual data model, establish information security categorizations of FDIC information types (FIPS 199), define business rules, and assist with resolution of data issues from a corporate perspective.  In 2005 the role of the CWGs in the EA governance framework expanded to include the applications and business process components of FDIC’s EA .  The CWGs are currently collaborating to identify critical business processes and applications from a corporate perspective to assist with information security, disaster recovery, and business continuity planning


	Governance Body
	Membership
	Decisions

	Internet Coordinators  Group


	The Internet Coordinator Group is comprised of representatives of all FDIC Divisions and Offices, chaired by the Chief Web Officer (CWO) or designee
	Internet Coordinator Group (ICG) seeks to facilitate the timely and effective publication of FDIC information via the Internet and FDICnet. ICG participates in the formulation and oversees the execution of Internet and Intranet publication policy for FDIC. The ICG works to ensure FDIC’s Internet presence effectively serves the needs of the Corporation’s customers, whether citizens, businesses or governmental entities.

	Information Security  Management Committee 

(ISMC)
	The ISMC membership is comprised of the FDIC Information Security Managers and the Assistant Director for DIT ISS, or his designee, who serves as the Committee Chair.    
	The ISMC is charged with implementing the Information Security Strategic Plan. The Committee reviews, analyzes, revises and implements policies and procedures; ensure enforcement of security-related Federal laws and regulations and corporate directives; recommends revisions to corporate security plans; identifies corporate issues, trends, areas of concern and proposes solutions; participates in data sharing initiatives; increases division awareness of information security and risk management; and coordinates with division management and DIT ISS to ensure consistency and compliance, related to the following subject areas: Program Management, Access Controls, Monitoring-Training and Security Awareness, Risk Management, Security Policy/Application Security

	Technical Review Group

(TRG)
	-DIT Deputy Directors
	-Assistant Directors of the following: 
 EA Program, Information Security 
-Chief Enterprise Architect

-Customer Liaisons (DIT)

	The TRG reviews and evaluates a wide range of technical solutions.  The TRG reviews all major upgrades to IT resources such as significant upgrades to developed applications, Corporate commercial off the shelf (COTS) packages, as well as any significant upgrades to the security, telecommunications, or computing infrastructure (mainframe, midrange, server, client).  In addition the TRG reviews any proposals for new technical standards in the security, telecommunications, and/or computing infrastructure or for use in developed applications (regardless of whether they are developed in-house or outsourced).  The TRG/EAP reviews all requests for new COTS products.

	Enterprise Architecture Advisory Forum 
	-DIT Deputy Directors 

       Enterprise Technology Branch (Chair),
       Delivery Management, Infrastructure    

       Services, Business Administration
-Assistant Directors of the following: 
Enterprise Architecture Program, Information Security
-Executive Representative of each ITAS vendor.
	-Executive Representative of the 
 Infrastructure Support vendor.
-Chief Enterprise Architect FDIC  


	The Forum advises the Deputy Director ETB on:

1. Setting strategic EA direction for the Corporation in support of and aligned with the mission of the FDIC and its Divisions and offices. 

2. Identifying EA solutions for domain problems while promoting open standards, reusability of modules and systems, and seamless adoption of new technology.

3. Reviewing and discussing proposed EA policies and standards and making recommendations regarding their appropriateness within the FDIC.
	4. Promoting communications and collaboration around program and EA-related issues across the FDIC.

5. Working to resolve EA-related issues and IT problems affecting multiple FDIC organizations.
6.Chartering working groups to support EA priorities, including determining chairs and member composition and establishing schedules, goals and reporting requirements
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