TITLE: One Way to Ensure a|EA's Success and Enhance Your Professional Credentials

AUTHOR: Thomas J. Mowbray, PhD, FEAC-CEA, Keane Federal Systems, Inc. (Associate Editor of the Journal of Enterprise Architecture)

A great way any member can ensure the success of a|EA is by delivering presentations (at a|EA events), and publishing papers in the Journal of Enterprise Architecture. In this column, I'll share an easy step-by-step process for achieving both goals at once, which I applied recently to meet the Journal's first issue deadline. The underlying process transforms the complexities and challenges of writing-from-scratch into a series of 10 low-stress steps. I have used a similar process for book-length projects such as Addison-Wesley's imprint, "Inside CORBA". Here is a step-by-step guideline:

Step 1) Assemble all of your visuals from recent EA experiences. For example, I have collected 4 years of visuals and experiences from an enterprise-wide architecture initiative, encompassing 5 significant EA projects. Be sure to fully inform your supervisor and client, so that you have their sponsorship from the inception.

Step 2) Select the best charts, including the most visual and interesting points. Organize your materials into a logical outline. I prefer to work in hardcopy at this stage, with charts strewn across my living room floor.

Step 3) Now that you know what your talk is about, choose a title, write a short abstract, and get yourself on the agenda to present your materials to a peer group. The ideal peer group would be your local Chapter of a|EA. For Chapter Officers, this process could be a way to ensure that you always have well-prepared speakers with interesting topics for upcoming meetings.

Step 4) Continue to hone your briefing. Rehearsal and practice makes perfect. I practiced on the train while commuting, as well as, at some internal dry-runs and one-on-one walkthroughs. On every chart, focus on the take-away message, e.g. what is the most valuable and interesting lessons that my peers can learn from this experience? Practice until you have developed confidence in your talking points; then type up your script on the notes pages of your presentation.

Step 5) Add copious references and citations. Include the citable sources that you used to craft your EA approach, e.g. Scott Bernard's "An Introduction to Enterprise Architecture." Include recent papers and journal articles that demonstrate your knowledge of the existing literature.

Step 6) When you deliver your briefing, ask for feedback, and keep track of questions that peers ask. For example, for the dry runs and the a|EA local chapter presentation, I collected written comment forms from the audience. In internal dry-runs, participants wrote their questions on 3X5 cards. Use these presentations to further refine and test your message. Which topics did the audience benefit from most? What didn't they understand? Which topics did they ask about that were not covered by your materials? 

Step 7) Convert your best visual slides and your textual script into an MS Word paper format. How many pages do you have? I had about 20, and the maximum is 12 pages for the Journal. So, instead of the drudgery of writing-from-scratch, you should already have too much material. Now, you can pick and choose your best points to edit down to the page limit. 

Step 8) Make several editing passes through the paper, improving quality iteratively. For example, I discarded several visuals, so that I could retain the best. I summarized a lengthy discussion of projects (that were modeled in the EA) into a concise table. Convert sentences from first to third person. Fix grammar. Add explanations where needed. Eliminate and combine redundant paragraphs. Combine overlapping and small sections. Improve the logical paragraph order. Add a reference list. Double check citations. And so forth. Don't try to fix everything in one pass; that's too difficult. Instead, make several easy editing passes by focusing on a small set of improvements each time through.

Step 9) Make at least one editing pass through the paper by reading the words out loud. This pass reveals many necessary grammatical improvements, ensuring readability for the reviewers.

Step 10) Don't forget to use the a|EA Journal pre-submission checklist, and please submit your papers before the deadline. I'm looking forward to some great briefings and outstanding papers!

