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Project ID: AEA-2005-2
Developing an Enterprise Architecture Management Guide

Project Plan
Version 1.1

Revised on July 1, 2006

1. Purpose: Develop an Enterprise Architecture Management Guide (EAMG). This Guide identifies and organizes EA knowledge and best practices along the life cycle of EA management to provide guidelines and references for enterprise architects. The Guide will leverage the expertise and wisdom from the whole EA community of practice and research, assembling EA information that is generally recognized as good EA practice and knowledge in most enterprises, most of the time.

1.1. Potential Benefits: 

1.1.1. Define concepts and terms

1.1.2. Identify and standardize best practices

1.1.3. Provide a cook book for EA tasks

1.1.4. Support certification and accreditation

1.1.5. Support verification and validation 

1.1.6. Support EA project management

1.1.7. Facilitate EA Body of Knowledge and EA field evolution 

2. Scope:

2.1. Products:

2.1.1. A book “The Enterprise Architecture Management Guide (Version 1.0)”

2.2. Other Deliverables

2.2.1. Establish the EA Management Guide as an a|EA standard.

2.2.2. Seek to Register the EA Management Guide with international Standards Organizations.

2.2.3. Document the EA Management Guide items and components in a|EA EA Knowledge Digest.

3. Major Stages and Timeline:

3.1.1. Project Initiation and Outline: 2005-11 to 2006-5)

3.1.1.1.  Project plan and Charter

3.1.1.2.  Organization Structure

3.1.1.3.  EA Management Guide high level outline

3.1.1.3.1. Brainstorm

3.1.1.3.2. Integration

3.1.1.4.  a|EA Executive Committee Approval of the outline draft for open comments.

3.1.1.5.  Request for EA Community Comment

3.1.1.6. Chapter authoring assignments

3.1.2. Draft Authoring: 2006-6 to 2006-12

3.1.2.1.  Chapter draft (first draft due Sept 15, 2006)

3.1.2.2.  Chapter integration (due Oct 20, 2006)

3.1.2.3.  Overall integration (due Dec 30, 2006)

3.1.3. Draft Review: 2007-1 to 2006-2

3.1.3.1.  Draft review

3.1.3.2.  Request for Comment

3.1.4. Revision: 2007-3 to 2007-6

3.1.4.1.  Revision

3.1.4.2.  Review

3.1.4.3.  Finalize

3.1.5. a|EA Review: 2007-7 to 2007-9

3.1.5.1.  a|EA Standards Committee reviews.

3.1.5.2.  Revision.

3.1.5.3.  a|EA approval as a|EA Standards.

3.1.6. Online Publishing: 2007-10 to 2008-2

3.1.6.1. EA Management Guide Version 1.0 Electronic Form being put online at a|EA website for subscribers to download.

3.1.6.2.  Prepare to produce hard copy.

3.1.6.3.  Establish online ordering.

3.1.7. Seek Recognition as Standards (2007-9 to ?)

3.1.7.1.  Seek registering EAMG with international Organizations as EA Standards. (A detail plan for this effort will be developed after investigating into this possibility in 2006.)

3.1.7.2.  Record EAMG book and EAMG knowledge items into a|EA EA Knowledge Digest.

4. Project Leadership and Management:

4.1. a|EA International Executive Committee approves and sponsors the project.

4.2. a|EA Standards Committee is responsible for project management and ongoing operation.

4.3. EA Management Guide Advisory Board comprises supporting organizations. The Advisory Board provides collaboration, support and advice. 

4.4. Processes:

4.4.1. Issue/conflict resolution is consensus-based. Final decision on conflicting issues must be accompanied with documented caveats.

4.4.1.1.  For project management issues, the PM obtains opinions from the team and makes decisions.

4.4.1.2.  For issues regarding EAMG directions, such as the outline, key definitions, and best practices, the PM will submit issue reports to a|EA Executive Committee to seek solution. The majority opinion of a|EA Executive Committee members responding by the required date will be the last word. The PM should cast the deciding vote in case of a tie.

4.4.1.3.  For issues regarding non-critical EAMG contents or formats, such as how much details to include, how to make wording consistent, team’s majority opinion responding by the required date will be the last word. The PM should cast the deciding vote in case of a tie.

4.5. Roles and Responsibilities: 

4.5.1.1. Project Sponsor: provides financial resources.

4.5.1.2. Senior Management: protects the project from disruption and disorientation.

4.5.1.3. Project Manager (PM): leads the project to achieve project goals.

4.5.1.4. Assistant Project Managers: assist PM in PM tasks.

4.5.1.5. PM Bookkeepers: keep record of project funding and spending; transfer fund and cost statements to EAMG fund at the completion of the project.

4.5.1.6. Outliners: develop the outline of EAMG.

4.5.1.7. Authors: write chapters and integrate chapters.

4.5.1.8. Reviewers: review and comment chapters.

4.5.1.9. Editors: review and proofread chapters to prevent logic problems, format problems, and grammar errors. 

4.5.1.10. Graphic Designers: produce needed graphics for the electronic and printed EAMG.

5. Participation:

5.1. Individuals

5.1.1. Volunteers from the EA community.

5.2. Organizations

5.2.1. Contributing organizations that provide authors and other resources.

5.2.2. Participating organizations that sit in the Advisory Board.

5.3. Collaboration Channels

5.3.1. Hold face-to-face or teleconference meetings.

5.3.2. Set up a workspace at a website to share files.

5.3.3. Send request for comment to the EA community to get input and feedback.

6. Budget Estimate:

6.1. Funding Structure

6.1.1. Volunteer writers

6.1.2. Establish a self-contained separate fund to sustain the support for continuous evolution of the EAM Guide. a|EA Standards Committee manages the fund. The Standards Committee reports the fund’s financial statements to the a|EA International Executive Committee and EAMG Advisory Board.

6.1.3. a|EA funds EAMG project management overhead expenditure.

6.2. Budget Items:

6.2.1. Need collaboration tool access: online file sharing ($5/month), online meetings, conference phone calls ($0.10/per minute for a conference call, which allows 200 lines to call in, free in the US).

6.2.2. Printing cost (Estimated pages: 300-400. $?)

6.2.3. Cost to submit to standards organizations.

7. Risks and Issues:

7.1.1. Content copyright. Suggested handling: a|EA maintains the copy right of EAMG. All contributing authors, reviewers, and other contributors will be recognized. All referenced materials will identify their sources.

7.1.2. Applicability and Disclaimers (liability limitations). Suggested handling: Start to explore this when draft 1 is completed so we know what contents we are dealing with. 

7.1.3. Compliance and Tailoring (and associated risks of adaptations). Suggested handling: Start to explore this when draft 1 is completed so we know what contents we are dealing with. 

7.1.4. Overhead required to maintain mapping of content to referenced standards\documents as they change. Suggested handling: Start to explore this when draft 1 is completed so we know what contents we are dealing with.

7.1.5. How to get quality and quick contribution without introducing too much gridlock? Suggested handling: a|EA provides high support. PM takes the lead to solve problems early. Contributors cooperate and commit.

7.1.6. Maybe hard to reach an agreement on the high-level outline/structure. Suggested handling: Brainstorm openly and seek convergence to cover everyone’s points. Some references: 

7.1.6.1.  MITRE’s EABOK http://www.mitre.org/tech/EABOK/ 

7.1.6.2.  Industry Advisory Council’s EA SIG: Advancing Enterprise Architecture Maturity

7.1.6.3.   Stephen Spewak's "Enterprise Architecture Planning: Developing a Blueprint for Data, Applications, and Technology"

7.1.6.4.  FEAC Program list: http://www.feacinstitute.org/za/FEA?PAGE=FEAF_WHAT http://www.feacinstitute.org/za/FEA?PAGE=DODAF_WHAT 

7.1.6.5.  Scott Bernard’s book: Introduction to Enterprise Architecture

7.1.6.6.  A Practice Guide to Enterprise Architecture 

7.1.6.7.  Appendices I and II of this plan are case studies about how Project Management Institute (PMI) and Information Systems Security Certification Consortium (ISC2) developed successfully the Body of Knowledge for their fields. We can learn from their approach, structure, and project management.

7.1.7. Overlap with other fields. Suggested handling: We will be in the learning and sorting process all the time. We shall use email list to post questions and try to sort things out together. 

7.1.8. All volunteer work will be slow and often pushed aside. Especially when no direct gain in sight for individuals. Suggested handling: 

7.1.8.1. Being able to contribute to the first EA management standard should be a significant achievement for any enterprise architect. 

7.1.8.2. We hope to maintain an author team of more than 20 people. For the target book size of no more than 250 pages for the main body, each author may need to prepare some 10 pages of contents in some 2-3 months period originally. 

7.1.8.3. Since we will leverage existing EA knowledge, the focus will be on assembling the existing knowledge in the context of the book. Most effort would be in sorting things out rather than create/write new things.

7.1.9. Impasses among team members. We may run into unsolvable disagreements within the team. Suggested handling: establish dispute resolutions and approval processes for different situations.

7.1.10. Other issues?

Appendix I. Case Study: the Development History of Project Management (PM) Institute (PMI) Book of Knowledge (BOK ) (PMBOK)

1. Content Structure

PMBOK:  

9 Knowledge Areas
 

1.1. Project Integration Management

1.2. Project Scope Management

1.3. Project Time Management

1.4. Project Cost Management

1.5. Project Quality management

1.6. Project Human Resource Management

1.7. Project Communication Management

1.8. Project Risk Management

1.9. Project Procurement Management

5 Process Groups

1) Initiating

2) Planning

3) Executing

4) Controlling

5) Closing

3 Components within each process:

Input( Tool and Techniques( Output

2. Development History

Chronicle: 

	Year
	Organization
	Other Event
	PMBOK
	PMP certification

	1969
	PMI founded.
	
	
	

	1976
	
	PMI Montreal Seminars
	Idea that PM practice be documented as standards became widely discussed
	

	1981
	PMI Board of Director approved a project to develop concepts and procedures for PM.
	
	The project “Ethics, Standards, and Accreditation (ESA) Management” has 10 team members and 25+ chapter volunteers.
	

	1983
	
	
	ESA Project result published at PM Journal.
	Western Carolina U Master’s Degree in PM accredited.

	1984
	PMI Board approved second project to renew ESA.
	
	
	First PMPs certified.

	1985-87
	PMI Board approved PMBOK in 1987.
	A workshop in PMI 1985 Annual Seminars/Symposium to revise ESA. 
	Six committees recruited to address six identified knowledge areas.

20 primary contributors revised ESA into PMBOK.  
	

	1996
	Standards committee members: 15; primary contributors: 14; Reviewers: 96; PMI staff: 14.
	
	PMBOK 1996 Edition: 9 knowledge areas.
	

	1996
	
	
	A Guide to PMBOK
	

	1998
	IEEE
	Adoption of PMBOK (Std 1490).
	
	

	2000
	
	
	PMBOK Guide 2000
	


Appendix II. Case Study: the Development History of Certified Information Systems Security Professional (CISSP) Common Body of Knowledge (CBK)

2. Content Structure

CISSP Common Body of Knowledge:  

10 Domains 

2.1. Information Security Management

2.2. Security Architecture and Models

2.3. Access Control Systems and Methodology

2.4. Applications and System Development

2.5. Operations Security

2.6. Cryptography

2.7. Physical Security

2.8. Telecommunications, Network, and Internet Security

2.9. Business Continuity Planning

2.10. Law, Investigations, and Ethics

Each Domain has 5 Functional Areas

· Information Protection Requirements

· Information Protection Environment

· Security Technology and Tools

· Assurance, Trust, and Confidence Mechanisms

· Information Protection and Management Services

3. Development History

3.1. When: Development started in 1989.
Update: updated annually by the (ISC)² CBK Committee to reflect the most current and relevant topics required to practice the profession of information security. 

3.2. Purpose: in anticipation of the creation of the CISSP exam. The (ISC)² CBK® is a taxonomy - a collection of topics relevant to information security professionals around the world. The (ISC)² CBK establishes a common framework of information security terms and principles which allows information security professionals worldwide to discuss, debate, and resolve matters pertaining to the profession with a common understanding. 

3.3. Who: a select group of professionals in the field, representing both the private and public sectors. This group formed the International Information Systems Security Certification Consortium, Inc. (ISC)² in 1989, in part, to aggregate, standardize, and maintain the (ISC)² CBK for information security professionals worldwide. 

�I can see a 10th knowledge area: Operations Management.





