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Appendix B — References

From: Steve Hunter [mailto:Steve@Agilense.com]
Sent: Monday, December 12, 2005 9:03 AM
To: Luo, Haiping
Subject: RE: EAMG: PM email 2005-12-10 - Please vote

Hi Haiping,
 This could be better written but I generally agree with II


If one looks up the definition of Architecture, they will find definitions
such as
the structure of things, the order of things, the design, the organization,
way components fit together.


Enterprise Architecture and Enterprise Structure are synonymous. Both
reflect the notion that an enterprise has some kind of a structure


An enterprise architecture model is an explicit description of the
particular structure of an enterprise (the elements that exist in an
enterprise and how they fit together)

A generic enterprise architecture metamodel is an explicit description of
the
kinds of elements that exist and how they fit together that is common
for many enterprises. An enterprise architecture metamodel provides
a common language for expressing the enterprise model such that when the
structure is described, it is done be consistently understood across the
enterprise (i.e., it contains the elements/associations that are realtive to

that enterprise).


I think it would be good to enumerate the activitys that may be part of an
enterprise archtects role versus saying what the role of the architects is.
Some people think the architect is suppose to have a hand in the strategy
of the company, some think they are the transformation manager, some feel
they are information technology people and so on. So EA Management
could include

 1. Creation and maintenance of an explicit description of the
[image: image2.png]


   enterprise. The enterprise architect has the responsibility for looking
at
   the enterprise from the "big picture" view and constructing a
representation of
   it that can be communicated to the rest of the enterprise.

 2. Enabling persons within the enterprise to leverage the enterprise model

 3. Improving the enterprise architecture by leveraging the model (i.e.,
   performing current-scenario ("as-is") and future scenario analsysis
("to-be")
   and thus helping the enterprise transform.

 4. Assisting exec's in strategy/prioritization/budgeting/risk etc...aspects
of
   operating a business.
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