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Chapter II

Enterprise Architecture Information Management

Chapter outline 4.0, 7/29/2006, by Haiping Luo

(Note: Chapter 3 in the EAMG outline draft 2.0 has been divided into three chapters. Below are the temporary chapter numbers we will use before merging with the whole Guide.

I. EA Management Core

II. EA Information Management

III. EA Designs)

Managing an enterprise’s architecture requires the availability and high quality of holistic information about an enterprise’s architecture. Establishing EA information management is a prerequisite and infrastructure for enterprise architecture management.

This Chapter first discusses the needs, purpose, concepts, and approaches of enterprise architecture information management. Under the EA information management context, the discussion will then elaborate the principles, design patterns, technologies, and management considerations for enterprise architecture information bases.  

II.1 Overview of Enterprise Architecture Information Management

This section discusses:

· What is EA information management;

· Why and how EA management needs EA information management;

· What are the purpose and objectives of EA information management;

· Who are the stakeholders of EA information management and their roles and responsibilities;

· What are the approaches to manage EA information; 

· What are the quality and performance requirements for EA information management; and 

· Issues and lessons learned related with this topic.

II.2 Introduction to Enterprise Architecture Information Bases

This section discusses the concept and context of the EA information bases and the role an EA information base has in the context of EA information management. This section also gives an overview and explains the logic flow of the sections that follow.

II.3 EA Information Base: Design and Management Principles

This section discusses the fundamental requirements and rules in designing and managing EA information bases. Issues and lessons learned related with this topic are also discussed. 

II.4 EA Information Base: Components and Design Patterns

This section identifies the components of EA information bases and discussed design patterns that assemble the components into an integral base. Issues and lessons learned related with this topic are also discussed. 

II.5 EA Information Base: Decision Support Requirements and Designs

This section identifies the requirements for providing decision-support information to EA management and enterprise management; identifies audience types and capabilities; identifies the types of information and formats of delivery; and discusses the approaches of developing and presenting the information. Issues and lessons learned related with this topic are also discussed.

II.6 EA Information Base: Modeling Approaches and Standards

Built upon the requirements identified by previous sections, this section discusses the approaches and standards to model enterprise architecture information. The modeling approaches introduced in this section will be further elaborated in the next Chapter, EA Designs, to address the modeling specifications for various architectural perspectives and segments. Issues and lessons learned related with this topic are also discussed. 

II.7 EA Information Base: Tools and Technologies

Based on the needs and requirements identified by previous sections, this section categorizes and analyzes EA information repository tools, their computation methodologies, and their computer technologies. Issues and lessons learned related with this topic are also discussed.

II.8 EA Information Base: Operation and Management Processes

This section discusses the processes required to operate EA information bases and to maintain the quality of EA information stored and presented by the bases. Issues and lessons learned related with this topic are also discussed. 

II.9 EA Information Base: Quality and Performance Management

This section identifies the quality and performance requirements for EA information bases and discusses approaches to manage their quality and performance. Issues and lessons learned related with this topic are also discussed. 







