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Chapter I

Enterprise Architecture Management Core

Chapter outline 4.0, 7/23/2006, by Haiping Luo

(Note: Chapter 3 in the EAMG outline draft 2.0 has been divided into three chapters. Below are the temporary chapter numbers we will use before merging with the whole Guide.

I. EA Management Core

II. EA Information Management

III. EA Designs)

Managing an enterprise’s architecture starts from and depends on a strong enterprise architecture management core. This EA management core includes: 

1) Drivers from external mandates and internal needs; 

2) The commitment of the enterprise’s top management;  

3) An EA program leader that leads the enterprise to pursue sound architectures and that stewards the soundness of an enterprise’s architecture; and 

4) An EA governance structure and its governing mechanisms that govern and engage the whole enterprise in the pursuing of a sound enterprise architecture. 

This chapter discusses the EA Management Core’s establishment, structures, processes, mechanisms, approaches, and lessons learned. 

I.1 Institutionalizing Drivers for Enterprise Architecture Management

This section discusses how to identify and document the external mandates and internal needs that require the management of an enterprise’s architecture; and how to incorporate those EA drivers into the enterprise’s strategic plan, management processes, and performance measurements. Issues and lessons learned related with this topic are also discussed.

I.2 Committing Top Management into Enterprise Architecture Management

This section discusses how to convince and engage enterprise’s top management into establishing and continuously supporting enterprise architecture management functions. Issues and lessons learned related with this topic are also discussed. 

I.3 Establishing an Enterprise Architecture Management Program

This section discusses how to establish an enterprise architecture management program to lead the enterprise to pursue sound architectures and that stewards the soundness of an enterprise’s architecture. Compared to Chapter 5? “EA Program Management”, which discusses how to run a highly effective and efficient EA program, this section focuses on how to initiate an EA program that will sustain. Issues and lessons learned related with this topic are also discussed. 

I.4 Establishing Enterprise Architecture Governance

This section discusses how to establish a structure and mechanisms that govern and engage the whole enterprise in the pursuing of a sound enterprise architecture. This section presents alternative EA governance structures, processes, mechanisms, approaches and discusses their feasibilities for various contexts and under different circumstances. Issues and lessons learned related with this topic are also discussed.







