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(Pallab Saha:

1. Corporate Governance is an important area that EA can be applied to. It can also be used as a unifying framework to integrate the seven core areas discussed in this chapter.
2. Can take inputs from Chapter 7 pertaining to which EA Management Services link to specific challenge(s). E.g. EA Advisory to Enterprise Management in Chapter 7 plays a critical role in addressing the challenges identified in the core areas.  )
Chapter Description

This chapter focuses on how the discipline of Enterprise Architecture can be applied to address strategic challenges in organizations, resulting in measurable benefits. The EA discipline provides informed and structured approaches to realize coordination and manage changes to achieve an enterprise's goal.  The impetus of this chapter is to describe how the elements of the EA discipline can be arranged to respond to a set of common intra- and inter-organizational strategic problem areas.  The chapter is organized to provide the reader with an analysis of how the EA discipline can be utilized to address strategic challenges in seven core areas: Strategic Transformation, Portfolio Management, Compliance Management, Partnership Management, Emergency Management, Merger and Acquisition Management, and Business Operations.

Chapter Outline

1. Strategic Transformation – this section focuses on how organizations use the concepts of EA to transform their company in order to achieve their enterprise strategy.

1.1. Common Challenges – this subsection focuses on the identification and definition of some common challenges that organizations face when attempting to manage enterprise transformation.

1.2. Business Case – this subsection focuses on why the discipline of Enterprise Architecture provides a more thorough approach to addressing challenges in the area of enterprise transformation over traditional means.

1.2.1. Traditional Approaches to Addressing Strategic Transformation Challenges

1.2.2. Shortcomings of Traditional Approaches

1.2.3. Case for Enterprise Architecture

1.2.4. Objectives for an Enterprise Architecture Approach

1.3. Applicable Enterprise Architecture Designs – this subsection focuses on the identification and definition of the core EA designs that can be leveraged to assist organizations in addressing strategic challenges in the area of enterprise transformation.

1.4. Applicable Enterprise Architecture Approach – this subsection focuses on the identification and definition of the core elements of an EA approach necessary for organizations to consider when addressing strategic challenges in the area of enterprise transformation.

1.5. Benefits Realized – this subsection outlines the potential benefits available to organizations looking to leverage an EA approach to addressing strategic challenges in the management of enterprise transformation.

1.6. Issues and Lessons Learned

2. Portfolio Management – this section focuses on how organizations use the concepts of EA to define and manage their portfolio of strategic investments.  It is the function of capital planning and investment control in organizations.

2.1. Common Challenges – this subsection focuses on the identification and definition of some common challenges that organizations face when attempting to manage their portfolio of strategic investments.

2.2. Business Case – this subsection focuses on why the discipline of Enterprise Architecture provides a more thorough approach to addressing challenges in the area of enterprise portfolio management over traditional means.

2.2.1. Traditional Approaches to Addressing Portfolio Management Challenges

2.2.2. Shortcomings of Traditional Approaches

2.2.3. Case for Enterprise Architecture
2.2.4. Objectives for an Enterprise Architecture Approach
2.3. Applicable Enterprise Architecture Designs – this subsection focuses on the identification and definition of the core EA designs that can be leveraged to assist organizations in addressing strategic challenges in the area of portfolio management.

2.4. Applicable Enterprise Architecture Approach – this subsection focuses on the identification and definition of the core elements of an EA approach necessary for organizations to consider when addressing strategic challenges in the area of portfolio management.

2.5. Benefits Realized – this subsection outlines the potential benefits available to organizations looking to leverage an EA approach to addressing strategic challenges in the management of their enterprise portfolio.

2.6. Issues and Lessons Learned

3. Compliance Management – this section focuses on how organizations use the concepts of EA to manage regulatory and compliance requirements set forth by governing bodies.

3.1. Common Challenges – this subsection focuses on the identification and definition of some common challenges that organizations face when attempting to manage regulatory and compliance requirements.

3.2. Business Case – this subsection focuses on why the discipline of Enterprise Architecture provides a more thorough approach to addressing challenges in the area of compliance management over traditional means.

3.2.1. Traditional Approaches to Addressing Compliance Management Challenges

3.2.2. Shortcomings of Traditional Approaches

3.2.3. Case for Enterprise Architecture

3.2.4. Objectives for an Enterprise Architecture Approach

3.3. Applicable Enterprise Architecture Designs – this subsection focuses on the identification and definition of the core EA designs that can be leveraged to assist organizations in addressing strategic challenges in the area of compliance management.

3.4. Applicable Enterprise Architecture Approach – this subsection focuses on the identification and definition of the core elements of an EA approach necessary for organizations to consider when addressing strategic challenges in the area of compliance management.

3.5. Benefits Realized – this subsection outlines the potential benefits available to organizations looking to leverage an EA approach to addressing strategic challenges in the management of regulatory and compliance requirements.

3.6. Issues and Lessons Learned

4. Partnership Management – this section focuses on how organizations use the concepts of EA to manage their extended network of partners in order to deliver value to their customers.

4.1. Common Challenges – this subsection focuses on the identification and definition of some common challenges that organizations face when attempting to manage their extended network of strategic partners.

4.2. Business Case – this subsection focuses on why the discipline of Enterprise Architecture provides a more thorough approach to addressing challenges in the area of enterprise partnership management over traditional means.

4.2.1. Traditional Approaches to Addressing Partnership Management Challenges

4.2.2. Shortcomings of Traditional Approaches

4.2.3. Case for Enterprise Architecture

4.2.4. Objectives for an Enterprise Architecture Approach

4.3. Applicable Enterprise Architecture Designs – this subsection focuses on the identification and definition of the core EA designs that can be leveraged to assist organizations in addressing strategic challenges in the area of partnership management.

4.4. Applicable Enterprise Architecture Approach – this subsection focuses on the identification and definition of the core elements of an EA approach necessary for organizations to consider when addressing strategic challenges in the area of partnership management.

4.5. Benefits Realized – this subsection outlines the potential benefits available to organizations looking to leverage an EA approach to addressing strategic challenges in the management of their extended network of enterprise partners.

4.6. Issues and Lessons Learned

5. Emergency Management – this section focuses on how organizations use the concepts of EA to rapidly adapt to emergency situations.

5.1. Common Challenges – this subsection focuses on the identification and definition of some common challenges that organizations face when attempting to enterprise emergencies.

5.2. Business Case – this subsection focuses on why the discipline of Enterprise Architecture provides a more thorough approach to addressing challenges in the area of emergency management over traditional means.

5.2.1. Traditional Approaches to Addressing Emergency Management Challenges

5.2.2. Shortcomings of Traditional Approaches

5.2.3. Case for Enterprise Architecture

5.2.4. Objectives for an Enterprise Architecture Approach

5.3. Applicable Enterprise Architecture Designs – this subsection focuses on the identification and definition of the core EA designs that can be leveraged to assist organizations in addressing strategic challenges in the area of emergency management.

5.4. Applicable Enterprise Architecture Approach – this subsection focuses on the identification and definition of the core elements of an EA approach necessary for organizations to consider when addressing strategic challenges in the area of emergency management.

5.5. Benefits Realized – this subsection outlines the potential benefits available to organizations looking to leverage an EA approach to addressing strategic challenges in the management of their enterprise emergencies.

5.6. Issues and Lessons Learned

6. Merger and Acquisition (M&A) Management – this section focuses on how organizations use the concepts of EA to smooth the joining of two entities in either a merger or acquisition.

6.1. Common Challenges – this subsection focuses on the identification and definition of some common challenges that organizations face when attempting to manage a merger or acquisition.

6.2. Business Case – this subsection focuses on why the discipline of Enterprise Architecture provides a more thorough approach to addressing challenges in the area of merger and acquisition management over traditional means.

6.2.1. Traditional Approaches to Addressing Merger and Acquisition Management Challenges

6.2.2. Shortcomings of Traditional Approaches

6.2.3. Case for Enterprise Architecture

6.2.4. Objectives for an Enterprise Architecture Approach

6.3. Applicable Enterprise Architecture Designs – this subsection focuses on the identification and definition of the core EA designs that can be leveraged to assist organizations in addressing strategic challenges in the area of merger and acquisition management.

6.4. Applicable Enterprise Architecture Approach – this subsection focuses on the identification and definition of the core elements of an EA approach necessary for organizations to consider when addressing strategic challenges in the area of merger and acquisition management.

6.5. Benefits Realized – this subsection outlines the potential benefits available to organizations looking to leverage an EA approach to addressing strategic challenges in the management of mergers and acquisitions.

6.6. Issues and Lessons Learned

7. Operations Management – this section focuses on how organizations use the concepts of EA to support their day to day business operations.

7.1. Common Challenges – this subsection focuses on the identification and definition of some common challenges that organizations face when attempting to manage their day to day business operations.

7.2. Business Case – this subsection focuses on why the discipline of Enterprise Architecture provides a more thorough approach to addressing challenges in the area of business operation over traditional means.

7.2.1. Traditional Approaches to Addressing Operational Challenges

7.2.2. Shortcomings of Traditional Approaches

7.2.3. Case for Enterprise Architecture

7.2.4. Objectives for an Enterprise Architecture Approach

7.3. Applicable Enterprise Architecture Designs – this subsection focuses on the identification and definition of the core EA designs that can be leveraged to assist organizations in addressing strategic challenges in the area of business operations.

7.4. Applicable Enterprise Architecture Approach – this subsection focuses on the identification and definition of the core elements of an EA approach necessary for organizations to consider when addressing strategic challenges in the area of business operations.

7.5. Benefits Realized – this subsection outlines the potential benefits available to organizations looking to leverage an EA approach to addressing strategic challenges in the management of business operations.

7.6. Issues and Lessons Learned
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