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Project Title and Description:
Enterprise Architecture Management Guide

This project is to develop an Enterprise Architecture Management Guide (EAMG). This Guide identifies and organizes EA knowledge and best practices along the life cycle of EA management to provide guidelines and references for enterprise architects. This project is an open-participation community effort. The Guide will leverage the expertise and wisdom from the whole EA community of practice and research, assembling EA information that is generally recognized as good EA practice and knowledge in most enterprises, most of the time.

Project Manager Assigned and Authority Level:
Haiping Luo shall be the Project Manager (PM) for this project and have the authority to select team members, determine the final budget level, establish and carry out a project plan. Ben Bovée and Hong S Kim shall be the assistant project managers.

The project manager shall establish and implement proper review processes and decision chains for project documents and outputs. These processes shall be specified or referred in the project plan. Disputes shall be determined by the majority opinion of the applicable decision members responding by the required date. The PM should cast the deciding vote in case of a tie.

Objectives:
Complete the EA Management Guide Version 1.0 in electronic form by July 2007. Produce the printed EAMG by December 2007.

Business Case:

Enterprise Architecture (EA) is a new and evolving field. This field has drawn wide interest and it’s practice is spreading in public and private sectors. EA practitioners and scholars have accumulated a body of knowledge on EA, but there is lack of consensus on concepts, methodologies, and best practices. This project will lead a community effort to define concepts and terms; identify and standardize best practices; provide a cook book for EA tasks; support certification and accreditation; support verification and validation; support EA project management; and facilitate EA Body of Knowledge and EA field evolution.

Product Description / Deliverables:
1. A book “The Enterprise Architecture Management Guide (Version 1.0)”.

2. Establish the EA Management Guide as an a|EA standard.

3. Seek to Register the EA Management Guide with international Standards Organizations.

4. Document the EA Management Guide items and components in a|EA’s EA Knowledge Digest.
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