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1. Program Establishment: 
2. Methodology: BTEP (Business Transformation Enablement Program)

3. BTEP  similar to BTA

a. Governance

b. Vision Establishment: To become less program centered and more citizen (customer) centric
i. Business View

ii. Work View

iii. Information View

iv. Applications View

v. Technology View

c. Program Management framework

i. Governance

ii. Review

iii. Facilitation
iv. Professional Development

v. Pathfinder Projects

vi. Communications

vii. Management of Change

d. Measurements of success guidance is based on four principles:

i. Business direction

ii. Accountability
iii. Corporate discipline

iv. Project decision making

e. Business Scenarios

f. Next Steps

4. BTEP Program Management Guidance:

a. Achieving the Citizen Centric Vision: Evolutionary steps:
i. Technology Centered  (Current  Vision)

ii. Project  Centric

iii. Information centric

iv. Program Centric

v. Federal Citizen (Customer) Centric

vi. Complete Citizen (Customer) Centric (Target Vision)

5. BTEP Major Constructs

a. Transformation Framework

b. Strategic Reference Model

c. Core e-Enablers
d. Implementation methodology

6. Implementation Methodology

a. Creation of Corporate Portfolio

b. Divide Corporate Portfolio into domain portfolios (Communities of interests)?

i. Divide domain portfolios into projects

ii. Break down projects into iterations

iii. Break down iterations into phases

c. Define deliverables for iterations and phases

d. Funding tied to deliverables quality

